COLORADO

Department of Transportation

3 Division of Transportation Development
Multimodal Planning Branch

4201 E. Arkansas Ave., Room 262
Denver, CO 80222-3400

DATE: August 21, 2014
TO: Transportation Commission
FROM: Debra Perkins-Smith, Director, Division of Transportation Development (DTD)

Mark Imhoff, Director, Division of Transit & Rail (DTR)
SUBJECT: Project Selection and Senate Bill (SB) 09-228

Purpose
To obtain input on the process for identifying and selecting projects to be funded with anticipated SB

09-228 funds.

Action
Discussion and input on project selection for SB 09-228 funds.

Background
Henry Sobanet of the Office of State Planning and Budgeting (OSPB) provided the TC with an update

on SB 09-228 at the July TC meeting. Recent forecasts suggest that, beginning in FY 2016, CDOT may
receive annual General Fund transfers under SB 09-228 in the amount of approximately $200 M per
year for five years. SB 09-228 provides funds for "the implementation of the strategic transportation
project investment program.” The strategic project investment program is currently defined by the
TC as the 28 strategic corridors, also know as “7" Pot”. As shown in Attachment A, six of these
corridors have not been completed. Strategic projects also include strategic transit projects. Ten
percent (10%) of SB 09-228 revenues to CDOT must be expended for transit purposes or for transit-
related capital improvements.

Details
Staff has identified several questions relating to the selection of projects for SB 09-228 for which your
input is requested. These include:

1-70 Viaduct
Previous TC discussions on the I-70 Viaduct have assumed SB 09-228 funding of approximately $275 M.
Is the I-70 Viaduct at this level of funding the first priority?

Definition of Strategic Projects

Strategic projects are currently defined by the TC as the "7th Pot" Strategic Corriders plus strategic
transit. The remaining six corridors were originally identified nearly twenty years ago and may not
reflect the current priorities. In addition it should be noted that due to potential TABOR limitations,
projects identified should take into consideration the potential fluctuation in funding. Therefore, the
Commission may want staff to take a fresh look at identifying projects that best represent current
priorities and are the strongest candidates for funding under SB 09-228. Based on this assumption, a
process for project identification is presented below.
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Project Selection
The process outlined in Attachment B could be used to identify the best potential projects and

evaluate those projects for possible funding under SB 09-228. Under this approach the Regions would
be asked to identify candidate projects. Project identification by the Regions could be supported by
the use of GIS data to compare projects within each Region. Those candidate projects identified by
the Regions could then be evaluated based on criteria related to TC goals (similar to the RAMP
process). Examples of potential criteria include mobility, economic benefits, infrastructure condition,
safety, multimodal elements, geographic equity, and project readiness. Since there are other
programs/funding sources that address infrastructure condition and safety, an approach that
emphasizes mobility and economic benefit may be appropriate. The results of evaluation could be
used to support final project selection by the TC. Does this represent a reasonable approach to
project identification, evaluation, and selection?

Transit Projects
As noted, 10% of SB 09-228 revenues must be expended for transit purposes. Senate Bill 1 "Strategic

Transit Projects" are largely completed using those funds, FASTER transit funds, and other sources.
Past projects from the "Strategic Transit Program" list, from FTA requests, and from FASTER Transit
requests have included projects at different geographic scales (local, regional, interregional, and
statewide), of different types (demand-response bus, fixed-route bus, rail studies, and highway
enhancements), for different purposes (capital, operating, and administrative/technical assistance),
and requiring different levels of partnerships (local matching dollar shares and various performance
criteria/requirements). What types of transit projects should be considered and what process should
be followed with respect to project selection?

Other lIssues
Are there any other issues that should be considered in identifying potential projects?

Next Steps
Based on input from the TC, staff will return for a workshop to identify SB 09-228 projects.

Attachments
Attachment A - Status of 28 Strategic Corridors as of June 30, 2014
Attachment B - SB09-228 Project Selection Framework
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Updated Status of 28 Strategic Corridors

Attachment A
as of June 30, 2014 COLORADO
(Constant 2000$) Department of
$ in thousands Transportation
Strategic Remaining

Corridor Uninflated Cost to

Project Total Remaining Complete in
TC Budgeted To| Costto |[Percent FY14

Corridor PROJECT LOCATION Commitment Date Complete |Funded| Dollars*
SP4001 |1-25/US 50/SH 47 Interchange $70,737 $70,737 Complete| 100% $0
SP4002 |I-25, S. Academy to Briargate $186,894 $179,657 Complete 96% $0
SP4003 |1-25/US 36/SH 270 $146,448 $146,448 Complete| 100% $0
SP4004 |1-225/Parker Rd. $86,169 $86,136 Complete| 100% $0
SP4005 |I-76/120th Ave. $40,814 $40,393 Complete 99% $0
SP4006 |I-70/1-25 Mousetrap Reconstruction $101,272 $100,980 Complete| 100% $0
SP4007 |I-25, Owl Canyon Rd. to Wyoming $28,846 $28,846 Complete] 100% $0
SP4008 |East I-70, Tower Rd. to Kansas $123,672 $123,521 Complete| 100% $0
SP4009 |North I-25, SH 7 to SH 66 $77,883 $76,063 Complete 98% $0
SP4010 |US 50, Grand Junction to Delta $67,117 $65,668 Complete 98% $0
SP4011 |US 285, Goddard Ranch Ct. to Foxton Rd. $60,165 $60,165 Complete] 100% $0
SP4012 |South US 287, Campo to Hugo $184,232 $174,236 $9,996 95% $22,242
SP4013 |US 160, Wolf Creek Pass $67,276 $67,276 Complete] 100% $0
SP4014 |US 40, N. City Limit of Winter Park to South of Berthoud Pass $66,328 $66,328 Complete| 100% $0
SP4015 |US 550, New Mexico State Line to Durango** $48,819 $48,205 Complete 99% $0
SP4016 |US 160, Jct. SH 3 to Florida River** $60,068 $61,518 Complete| 102% $0
SP4017 |C-470 Extension $18,498 $18,498 Complete| 100% $0
SP4018 |US 34, 1-25 to US 85 $15,725 $15,725 Complete| 100% $0
SP4019 |US 287, Broomfield to Loveland $86,305 $86,143 Complete| 100% $0
SP4020 |Powers Blvd. in Colorado Springs $217,906 $141,119 $76,787 65% $170,851
SP4021 |SH 82, Basalt to Aspen $208,501 $208,501 Complete| 100% $0
SP4022 |Santa Fe Corridor $7,755 $7,755 Complete| 100% $0
SP4023 |Southeast MIS: I-25, Broadway to Lincoln Ave. $648,861 $648,860 Complete| 100% $0
SP4024 |East Corridor MIS + $74,000 $46,380 $27,620 63% $61,454
SP4025 |West Corridor MIS T $74,000 $61,263 $12,737 83% $28,340
SP4026 |1-70 MIS: DIA to Eagle County Airport $1,102,191 $226,790 $875,401 21%| $1,947,767
SP4027 |1-25 South Corridor MIS: Denver to Colorado Springs $522,522 $382,603 $139,919 73% $311,320
SP4028 |I-25 North Corridor MIS: Denver to Fort Collins $308,988 $181,571 $127,417 59% $283,503
SP5497 |Environmental Streamlining Fund $1,683 $1,683 $0 100% $0
Totals $4,701,991 | $3,421,385 | $1,269,877 73%)| $2,825,477

*Inflated Remaining to Budget in FY 2014 dollars (Includes advance budgeted amounts deflated to FY14)

**Remaining Control Total from SSP4015 transferred to SSP4016 per TC Resolution TC-1703

1 Per Transportation Commission Resolution TC-1761 $2.8m (2008 Dollars) of the SSP4024 control total has been transferred to SSP4025
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DRAFT — SB 09-228 Project Selection Framework
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